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What makes a person a leader?

Nelson Mandela                          Angela Merkel
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• Volodymyr Zelenskyy
• Vladimir Putin
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Aung San Suu Kyi Pope Francis

Boris Johnston Joe Biden
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John Coates
Winston Churchill

Left
Martin 
Luther King 
Jr

Indira 
Gandhi

Right
Mahatma 
Gandhi

Pope John 
Paul II
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Adolf Hitler Robert Mugabe

◄ Vladimir Lenin

Papa Doc Duvalier ►

Fidel Castro
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Justin Welby             Desmond 
Tutu

Dalai 
Lama
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President Xi Jinping
Elon Musk

Elizabeth II

Jeff Bezos

Roger Federer



What qualities make people leaders?
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Leadership in a Faith Community

“Whoever wishes to be great among you must be your servant, 
and whoever wishes to be first among you must be your slave; 
just as the Son of Man came not to be served but to serve, and 
to give his life as a ransom for many” (Matt 20:26-28).



“Leadership is a process whereby an individual influences a group of individuals to 
achieve a common goal” (Peter Northouse, Leadership: Theory and Practice. 5th ed. 
(Thousand Oaks, CA: Sage Publications, 2010), 3.

“True Leadership is:
 A participation in the leadership of Jesus Christ,
 Involving the exercise of influence,
 That moves others towards goodness and the Kingdom of God,
 That respects the proper dignity of those being led,
 That works through the whole spiritual and moral being of the leader,
That is normally exercised in the context of a commonly shared institutional life.”
(Habiger Institute for Catholic Leadership, True Leadership 2nd ed (Providence, RI: 
Cluny Media, 2018),13.

Two definitions of leadership
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Rock Solid Leadership

Humility
Influence
Sacrifice
Responsibility
Perseverance
Initiative
Enthusiasm
Long Term Vision
Discipline
Commitment
Passion
Character

https://www.youtube.com/watch?v=IhEt-j7y8MY

https://www.youtube.com/watch?v=IhEt-j7y8MY
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Five Practices of Exemplary Leadership

Model the Way

Inspire a Shared Vision

Challenge the Process

Enable Others to Act

Encourage the Heart

Kouzes, James M. and Barry Z. Posner. Leadership Challenge (3rd ed.). 
San Francisco: Jossey-Bass, 2003 and subsequent editions.
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Practice

Model the Way
1. Find your 

voice by 
clarifying your 
personal 
values

2. Set the 
example by 
aligning 
actions with 
shared values

Commitment
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Practice

Inspire a Shared Vision

Commitment

3. Envision the future by 
imagining exciting and 
ennobling possibilities.

4. Enlist others in a common 
vision by appealing to shared 
aspirations.
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Practice

Challenge the Process

Commitment

5. Search for 
opportunities by seeking 
innovative ways to 
change, grow, and 
improve

6. Experiment and take 
risks by constantly 
generating small wins 
and learning from 
mistakes
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Practice

Enable other to act

Commitment

7. Foster collaboration by 
promoting cooperative goals 
and building trust

8. Strengthen others by 
sharing power and discretion
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Practice

Encourage the heart

Commitment

9. Recognise contributions 
by showing appreciation for 
individual excellence

10. Celebrate the values 
and victories by creating a 
spirit of community



• The phrase “Servant Leadership” was coined 
by Robert K. Greenleaf in The Servant as Leader, 
an essay that he first published in 1970. In that 
essay, he said:

• "The servant-leader is servant first… It begins 
with the natural feeling that one wants to serve, 
to serve first. Then conscious choice brings one 
to aspire to lead. That person is sharply 
different from one who is leader first, perhaps 
because of the need to assuage an unusual 
power drive or to acquire material 
possessions…The leader-first and the servant-
first are two extreme types. Between them 
there are shadings and blends that are part of 
the infinite variety of human nature."



20



• Does the notion of servant 
leader work in Catholic schools?

• Educational Leadership?

• Managerial Leadership?

• Spiritual Leadership?

• Are there other models of 
leadership that work in the 
context of a Catholic school?
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Catholic School Leaders

The Horizons of Hope Leadership Strategy Statement defines the depth and 
breadth of Leadership in a Catholic school and is part of the suite of 
strategies under the Horizons of Hope Education Framework for the 
Archdiocese of Melbourne.

Leadership in a Catholic School brings the vision, mission, context and strategy 
into alignment in seeking to maximise student outcomes.

It offers school leaders a valuable tool for reflecting on both personal formation 
and leadership practice, regardless of whether they are aspiring to leadership 
or currently hold a position of leadership. The Leadership statement is not role-
specific; it recognises leadership in Catholic schools as a human-centred 
endeavour, which is both complex and dynamic.
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• The statement is 
presented under five 
discrete but 
interconnected headings, 
which address how 
leadership is enacted in a 
Catholic school.

• 1. The faith formation of 
Catholic school 
communities is Christ-
centred and integral to the 
role of a leader. Inherent in 
this lies the ongoing 
commitment to developing 
self and others.
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• 2. Leaders in Catholic schools are 
charged with enacting inclusive 
policies and practices to 
accurately identify and support 
the diverse learning needs of all 
students, actively seeking to 
maximise outcomes for every 
student.
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• 3. Leaders are agents of change who work 
collaboratively in pursuit of improvement and, 
in doing so, are constantly seeking to influence 
the behaviour of others.
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• 4. Effective school 
leaders create the 
conditions for growth 
and progress, enabling 
others to understand 
their impact on student 
outcomes and seek 
constant improvement. 
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5. Leaders steward a complex 
array of resources in support of 
the core business of schools, 
learning and teaching. They 
remain ever conscious of the 
needs of tomorrow and the 
interaction between the present 
and future. They work towards 
good governance, taking account 
of both systemic and 
government policy guidelines.

• https://www.macs.vic.edu.au/
Our-Schools/Curriculum-
Learning-Programs/Horizons-of-
Hope/Leadership.aspx
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Catholic leadership is synonymous with leading a community of faith. It encompasses 
the capacity to articulate a clearly defined vision for the future, inspiring others to follow. 
In such a human-centred endeavour, leadership is both complex and dynamic.

The vision and mission evolve from the local context and are aligned with systemic 
priorities and compliance requirements as determined by government.

Within the context of a faith commitment that is lived and shared, educational leaders 
foster deep learning, ensure student safety and wellbeing, and demonstrate their 
effective stewardship of human, financial and environmental resources.

Building the capacity of teachers to lead evidence-informed  growth for students lies at 
the heart of the work of the leader. (MACS, Foundational Statement: Leadership in a 
Catholic School, 2019)
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